
8th January 2018 

Clare Parker 
Accountable Officer 
Hammersmith and Fulham CCG 
 

Dear Clare 

Core funding of General Practice 2017/18.  

It is with regret that I write on behalf of the GP federation to point out that the CCG 

plan for investing the available funding into General Practice has no credible chance 

of achieving its goals by 31.3.18 

Hammersmith and Fulham residents have been chronically underfunded over many 

years on a per capita basis (£114 per patient) compared with those in neighbouring 

Boroughs such as Kensington and Chelsea (£135 per patient) and the England 

average (£130 per patient) and the uplift in funding over the next four years is meant 

to rectify this invidious position, which has deprived patients of their rights to equal 

funding and services.  

The additional investable funding is £1.3m for 2017/18 and is referred to commonly 

as the ‘Headroom Fund’. It must be spent by 31.3.17 or lost.  

To date we understand that only £40k of the £1.3m has been allocated for 

spend.  

No investment plans at all emerged from the CCG until November 2017 when a 

system requiring detailed and costed Project initiation documents (PIDs) to be 

produced across groups of GP practices prior to scrutiny at two layers of governance 

at the CCG.  

In a remarkable period of 4-6 weeks leading up to Christmas GP Practices with 

support from the GP Federation have produced a large number of proposals to 

improve patient care. These include: 

 Home care for frail elderly people 

 Management programme for patients with complex medical conditions such 

as chronic kidney disease and heart failure 

 Care navigators to direct patients rapidly to the part of primary care best 

suited to meet their needs 

 New systems to improve the accuracy of disease coding in GP databases 

leading to better identification of patient needs 

 New systems to improve the communications between GP and Hospitals to 

ensure best practice prescribing and specialist advice when needed.  



 Integrated care for nursing home patients to bring together the best of nursing 

home carers and nurses, GP practices and care of the elderly consultants in 

the community.  

The GP Federation of which I have been chairman for three years has worked 

consistently with the CCG before during and after the vote for primary care budget 

delegation from the NHSE to the CCG (which came into effect from 31.3.17) on how 

to invest this additional funding. We have jointly produced the Primary Care Strategy 

(enc) and have established a newly energised system of GP Networks bringing the 

prospect of significant benefits to patients in the North, Central and South of the 

Borough through integrated multidisciplinary working and Primary care at scale. 

These are key policies for the CCG, under the GP Forward View Programme and we 

have been wholly supportive throughout.  

However, it has become clear over the many discussions and meetings that the 

CCG, GP Practices and Federation have had that the CCG plans to spend the 

Headroom Fund are destined to lead to a significant underspend. For example, 

partitioning money across 2017/18 vs 2018/19 financial years (and therefore under-

spending in the current year) and partial allocation for projects pending review 

against undefined outcomes have been two recent moves. Some have suggested to 

us that the CCG’s overspend against Hospital budgets are leading it to restrict 

allocation of the Primary Care Budget. Perhaps you could clarify this point.  

The North West London Strategy and Transformation Plan (STP) requires significant 

and increasing investment in Primary Care and I have previously spoken publicly on 

the necessity to deliver on this. In Hammersmith and Fulham money is actually 

available in the Primary Care Budget but allocation is failing. Furthermore as the 

NHS falls back on emergency plans this winter Primary Care is not receiving the 

investment required to participate in the solution. These policy stances are 

inconsistent.  

We at the GP Federation and General Practitioners as a body stand ready as we 

have over the past three years to work alongside the CCG in meeting this challenge 

but we have now reached the point where the CCG’s handling of NHS funds is 

restricting patient care and we are appealing for a major and rapid reversal of 

this policy. In contrast to our local experience it is our understanding that in Ealing 

the full budget was allocated by the end of 2017 as is consistent with the duty of the 

commissioners of Primary Care services for patients.  

Yours sincerely 

Dr David Wingfield DM FRCGP 
Chairman 
Hammersmith and Fulham GP Federation 
07711 141638 


